Lafayette Recreation Committee
3/2/23

Attendees: Haley Ireland, Adam Boyer, Pete Gaudette, Mike McKeever, Kent Butterfield,
Guests: Kevin Johnson and Kim Cowles.

Kevin is planning an open air market to be sponsored by Franconia Notch Chamber of Commerce. He
would like to do it at the rink on Old Home Day. Wanted to make sure LRC didn’t have event planned in
that space. We do not, so there will be no conflict.

Kim met with committee to discuss transition and needs of new recreation director. Topics discussed
included, but were not limited to the website, social media accounts, e-mail, spring sports, summer
recreation, field maintenance, Dow scheduling/programming, events, fundraising, triathlon, Wobble
Gobble, Halloween Cup, rink, warming hut, inventory. She is willing to meet with and assist new director.

Rec Van
e Old vanis no longer operational.
® Pete Gaudette has found a replacement bus.
e Committee unanimously votes to purchase the bus using approximately $25,000 to come from
the new vehicle capital reserve fund and the balance to come from the Recreation expendable
trust fund.

Recreation director search
e Two candidates.
e One interview held last week.
® Another interview scheduled next week.



