Recreation Board Meeting

Date: 3/31/26

In Attendance:
Katie Raymond

Nate Hansen
Pete Gaudette

Not In Attendance:

Amy Kopp Kristin Wadsworth
Alex Macomber Kent Butterfield
Ryan Carlaw

Sophia Sherburn

Meeting called to order at 5:20pm

Notes

Public Input: N/A
1. Budget passed
2. Casino coming to Littleton which must donate to 501c3’s
3. Baseball/Softball

a.
b.
c.

g.

Equipment is all set from last year’s acquisitions
Sliding mats acquired
10u/12u Numbers
i. 10u/12u is combined 3-6 with 13 kids
ii. 8uis 20 players. Will practice together and have two teams for games to
play other towns and each other. Estimated to have 3 coaches per team.
ii.  Tball has 12 players (maybe 13)
iv.  Softball 3-6 has 13 players
Tball is 8am-845am and 8u 845am-10am Saturdays.
Practice in profile is working great. We are going to offer to help pay for the turf
for the batting cage. Katie to sync with Dylan.
Field Day Open items
i.  Dugout trim - replace board, stain
i. Jock sand tofill in 3rd base, Pete to quote out
Scheduling / inter-town meetings on April 13th.

4. Summer camp

a.

Staffing - lost 4 from last year, but we have 3-4 solid candidates to fill the 5 open
slots.
Voted to make age of counselors 16 and older by start of rec and age of CIT will
be up to the discretion of the board
Lifequard reimbursement:

i.  First half at the end of the first summer, second half at the end of the

second summer
ii. Pay for the renewal ($200 per) at the end of the summer



d. Numbers: currently 69 (vs. 75-80 last year) includes 5 out of town. After approx
75 we would need a 10th counselor.
e. Extended (8th) week
i. $155/camper
ii.  Discussion about capping at 30 kids, in-town only. Need to confirm
counselor availability before announcing and deciding on cap.
iii. Same week as challenger soccer, we could pick up campers at the Dow
and bring them to camp after soccer
f.  Adventure Camp (rising 7th to 9th grade)
i. 4 trips: surfing, “stay at home” in Lincoln (price TBD), white waterrafting,
canoeing
g. Old Home Day
i. Parade committee meeting for the first time next week
h. May event idea: Plant bingo
i. People donate plants, music, bingo (win plants)
i. Voting on Chairman/Co-Chair
i. Pete and Nate remaining
j- Next meeting: April 20th 5:15pm

Votes Taken:
1. Vote to approve February ‘26 meeting minutes
a. Motion made by: Nate
b. 2nd: Pete
c. Allin favor, none opposed
2. Vote to spend up to $750 toward the batting cage turf for Profile out of the ETF
a. Motion made by: Pete
b. 2nd: Nate
c. Allin favor, none opposed
3. Vote to add to our by-laws that summer counselors must be 16 or older by the start of
rec and CIT will be up to the discretion of the board
a. Motion made by: Alex
b. 2nd: Ryan
c. Allin favor, none opposed
4. Vote to reimburse lifeguard certifications: first half at the end of the first summer, second
half at the end of the second summer. Pay for the renewal at the end of the summer.
Counselor will pay upfront.
a. Motion made: Nate
b. 2nd: Ryan
c. Allin favor, none opposed
5. Vote to make Pete Chairman and Nate Co-chair
a. 2nd: Sophia



b. Allin favor, none opposed



