Recreation Board Meeting
Date: 7/29/2025

In Attendance:

Katie Raymond Not in attendance:
Kent Butterfield Alex Macomber
Ryan Carlaw Nate Hanson

Peter Gaudette

Kristin Wadsworth
Public: Sophia Sherburn

Meeting Called to order at 5:15pm

Public Input: Sophia Sherburn attended. Interested in joining the board. Public feedback
provided from parent and coach, Ted Teegarden, to discuss splitting the soccer teams based on
gender.

Dan Walker did not attend. No additional public information provided.

Meeting Notes:
1. Meeting notes approved from June. First by Peter and second by Kent.

Summer Recreation Feedback & Recreation Updates:

2. Libby attended and provided the positive feedback from parents of the recreation
program. Specifically referencing a situation where one student had an allergic reaction
to a wasp sting. Katie acted promptly and professionally and the parents provided her
appreciation of how the situation was handled to Libby directly.

3. Libby has brought forward the revised copy of the “Agreement Between the Town of
Franconia Select Board and the Lafayette Recreation Board” document. The trustees of
the town made changes to this document and provided a copy. The document was
reviewed and voted upon.

Old Home Day
1. Extremely positive feedback from the community regarding the fireworks. Next year we’'d
like to pursue a sponsorship banner, considering that the recreation department
supported the majority of costs associated with the fireworks.

Summer Camp Update
1. Summer camp is running smoothly.
2. 7 weeks of summer camp not 8. Discussed the gap between week 7 and 8 to see if it is
worth adding this additional week as an “add on.”

Soccer



1. Discussing splitting teams into two groups. Additional logistics that will need to be
discussed.

2. Coaches round table meeting August 11th.

3. The Halloween cup is confirmed for the 25th of October. Conjuring sweatshirts for the
pumpkin cup.

4. Sending one last reminder for registration. Two split teams evenly, it would be ideal to
have 10-15 players per team.

By Laws

These were adjusted during the last board meeting. A few line items need to be updated
between Pete, Nate, Katie, and Libby. In August we will make final decisions regarding how
teams are split.

Calendar
Considering adding QR code for tracking the recreation department minutes.

Franconia Board Nomination
Pete has nominated Sophia Sherburn for the secondary Franconia Board Member.

Votes Taken:

1. Approve June meeting minutes
a. Motion made by: Nate Hanson
b. 2nd: Ryan Carlaw
c. Allin favor, none opposed

2. Proposal to Approve the Town Agreement Document “Input Agreement Review”
a. Motion made by: Peter Gaudette
b. 2nd: Ryan Carlaw
c. Allin favor, none opposed

3. Proposal to expend up to $1,550.00 from the board’s expendable trust to pay for the

differential cost of the fireworks from Old Home Day.

a. Motion made by: Peter Gaudette
b. 2nd:
c. Allin favor, none opposed

4. Motion to adjourn
a. Motion made by Pete Gaudette
b. 2nd: Ryan Carlaw
c. Allin favor, none opposed

5. Nomination for a new Franconia Board Member. Communication will be sent privately.
a. Motion made by Pete Gaudette
b. 2nd: Kristin Wadsworth
c. Allin favor, none opposed



