Recreation Board Meeting
Date: 10/28/2025

In Attendance:
Katie Raymond
Peter Gaudette
Nate Hanson
Ryan Carlaw
Kristin Wadsworth
Kent Butterfield
Amy Kopp

Sophia Sherburn
Alex Macomber

Not in attendance: N/A
Meeting Called to order at 5:15pm

Notes:
Public Input: N/A

1. Meeting minutes from September approved
a. Need to vote on August meeting minutes. Rec secretary gmail has been
restored.
2. Halloween Cup
a. We had sufficient volunteers show up day of
b. Aggressive play was an issue during 5th/6th grade game(s) with 9th grade
referees. Need to ask for older classmen and/or see if we can have adults
referee throughout the day.
c. Setup the night before was improved, next year we should solicit more help from
coaches/parents. 10+ people would be great.
d. Cleanup was great, starting early (during playoffs) is key
e. Next year idea: use a ticket system for volunteers to redeem a free concession
item
f. Food truck did well, should keep it to one
g. Shuttle bus: Next year have a sign “pick up here” and leave a phone number for
them to text or call.
3. Soccer season recap
a. Comments on volunteering - considering removing the increase for “non
volunteer” price. Maybe handout swag instead for those who volunteer.
b. Next year’s Halloween Cup falls on Halloween!
c. We had a lot of games canceled this year due to rain and we would love to
reduce the number of canceled games. Perhaps adopt policy to play unless



there is standing water on the field.
4. Basketball - starts Dec 1st
a. Enroliment is low but deadline is not until Nov 16th
b. Monday will be busy practice, no one has practice on Friday
c. We have coaches for every team except for 5/6,
d. Discussion about allowing non-Lafayette residents play IF the parent is a town
employee, see motion #2
5. November meeting will be Monday at 515pm instead

Votes Taken:

1. Approve September Meeting minutes
a. Motion made by: Nate
b. 2nd: Kent Butterfield
c. All in favor, none opposed

2. Motion to allow non-Lafayette residents play IF the parent is a town employee
a. Motion made by: Pete Gaudette
b. 2nd: Nate Hanson
c. All in favor, none opposed



