Recreation Board Meeting
Date: 2/17/26
In Attendance:

Katie Raymond

Nate Hansen
Kent Butterfield
Alex Macomber

Sophia Sherburn
Kristin Wadsworth
Ryan Carlaw

Not In Attendance:
Pete Gaudette
Amy Kopp

Meeting called to order at 5:30pm

Notes

Public Input: N/A

1.

Basketball winding down, mostly positive.

a. Only issues we ran into were referees calling fouls consistently and different
towns playing to different rules (e.g. does 1/2 grade steal if someone is holding
the ball?)

Baseball registration is still low, leaving it open now and next year we should move it
later next year as well

a. 129

b. 3/4 2 boys

c. 3-6 softball: 7 girls

Baseball equipment - competing wants/needs

a. Replace batting cage outside

b. New pitching machine for outside

c. Indoor batting cage

d. Ryan mentioned there are Indoor baseballs that are the same regulation
weight but do not travel far

Summer Camp Schedule: School ends June 15th with makeup days, typically going to
Aug 7

FYI Challenger is Jun 16-19

Camp starts June 22,

Typically ends first week of Aug (Aug 7)

Proposal to extend to end Aug 14 with a separate cost for that 8th week (e.g.
$155 for residents)
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e.

Last week will be first come first served, will announce on April 7. Residents

first. Based on staffing levels.

5. Summer camp cost

a.
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Votes Taken:

$1100/camper is the cost if there’s 70 campers ($79k to run camp)

Last year we charged $475 9am-3pm. Voted to raise to $500

$550 for 8am-4pm. Voted to raise to $575.

Keeping $155 resident and $225 non-resident weekly rates

Was $720 for non-resident, board voted to raise this to $1100

We budgeted $30k for summer camp revenue ($429/camper if we have 70)
One week is ~$6400 in counselor cost plus $300 supplies

1. Vote to approve January ‘26 meeting minutes

a.
b.
C.

Motion made by: Nate
2nd: Kent
All in favor, none opposed

2. Vote to charge non-residents the full cost of camp ($1100)

a.
b.
c.

Motion made by: Alex
2nd: Kristin
All in favor, none opposed

3. Vote to raise camp charge by $25 ($500 and $575 respectively)

a.
b.
c.

Motion made by: Nate
2nd: Kristin
All in favor, none opposed

4. Vote to extend camp to an 8th week based on staffing levels at extra cost

a.
b.
c.

Motion made by: Nate
2nd: Kristin
All in favor, none opposed



